EAST DRUMORE TOWNSHIP
Board of Supervisors
December 4, 2025 (7:30pm)

AGENDA

Call to order

Pledge to the Flag

Announcement of Executive Session

Approve the minutes from November 6 meeting
Approve November Check Register/ACH Transactions
Pay the bills

Address the Board:
e Black Bear Road Bridge - Engineering Update

Old Business:
e Adopt 2026 budget
o Advertised in LNP on October 20, 2025
o Budget Workshop held on November 4, 2025
® Escrow Return (Verified by SEA):
o Elam Fisher - 734 Deaver Road: $750
o Solanco High School - Expansion/Renovation to Entrance: $500
o Jordan Brown - 33 Natures Way: $750
e Custom Home Group - Oak Ridge Drive Extension Financial Security Reduction
o Current amount: $48,261.38 Reduction Amount: $44,527.85 Remaining:
$3,733.53
® Executive Session to review Upland Timber LLC zoning appeal
New Business:
465 Center Rd. - 2nd Driveway Request
Set Year End Meeting Date
Review/Set 2026 meeting dates
Commercial Umbrella Insurance

Award snow plow bid - 8:00 pm

No Action Needed - For Informational Purposes
e Re-Organization meeting to be held January 5th, 2026 at 7 pm
o Regular Monthly Meeting will be held January 5th, 2026 at 7:30 pm




November Road Report:
- Painted center line on St. Catherine’s and Center Roads
- Moved mailboxes on Center Road
- Milled and paved, widening on Center and St. Catherine’s Road
- Cut out and repaired driveways to meet new paving
- Cleaned up limbs and trees after wind storms
- JK Mechanical performed routine maintenance on heat and air system
- Installed cinder spreaders on three trucks
- Cleaned boxes and pipes



